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February 25, 2025 @ 11:00am -12:30pm
Location: ZOOM – https://laccd.zoom.us/j/83782286241 (Passcode: 426613)

(* notes present)
Board Members: Robert L. Stewart Jr. (President)*, Carlos Guerrero*, Christopher Howerton (Secretary)*, Mitra Sapienza*, Kimberley H. Stiemke (Treasurer)*, Krystinne Mica*
Others in Attendance: Tonya Davis

Call to Order – Meeting called to order at 11:04am

Approval of Agenda and Minutes – 
a. Agenda approval – Guerrero/Howerton (M/S/C) – Agenda approved
b. December Meeting Minutes Approval– Guerrero/Sapienza (M/S/C) – Minutes approved.

ASFCCC Website Update
c. The foundation website has been transitioned. There will be updates to the “donor” section of the website to align with our approved recruitment letter. Regular minor updates are possible as needed. The updated site looks AMAZING! Thank you to the ASCCC Staff and team for support.

Donor Letter wrap up: Process for sending letters as a way not to duplicate efforts
d. The Donor Letter has been finalized and approved electronically by the directors. Directors are to now send out letters to their networks.
e. Suggestion of a shared google sheet/spreadsheet. Discussion on standard distribution but also personal networks as appropriate. Krystinne shared some history and the use of “sponsorship packet” which is different from this new campaign for direct donation ask. The office may play a role with the college distribution. Tonya shared that there is a “sponsorship” tracking document and we are able to add a tab for the donor letter campaign as well as responses can be tracked.  The foundation president and executive director will coordinate for sending the letter to “organization” such as the RP group, CIOs, CSSOs, etc. 
f. Directors are asked to reach out to college presidents/chancellors in their respective areas and copy local senate presidents in those asks. Information on contact will be shared with the directors. (Howerton – Area A, Mitra- Area B, Guerrero – C, Stiemke – D).
g. Desire for an email template to introduce the donor letter. Krystinne will draft a few sentences that directors can use to email their communications. Krystinne shared a statement during the meeting. 

Spring 2025 Plenary Session – Foundation activity? Spring Plenary Self-Care Lounge/Foundation Shredders?
h. “Self-Care Lounge” – During this spring plenary ASCCC has coordinated a few evening events already and the foundation does not want to compete for attendance. Mitra shared some ideas such as having a “separate room” where attendees can take a quiet break, water, tactile things, and little things might need while at a conference, etc. 
i. Suggestion on the room, possible couches, infused water, music? 
j. MOTION: authorize the creation and coordination of a “self-care” lounge and raffle for personal shredders. (Steimeke/Sapienza) M/S/C
k. Discussion:
i. Aprox $500 for 50 shredders with branding
ii. Cost for couch rentals needs to be considered.
iii. Sponsorship from local CC will be explored.
iv. Role for staffing, 
v. Possible kiosk items (as suggestions): Chapstick, Stress balls, fidget spinners, Visine, Emergen C, nail files, mini deodorant, ring pops (hard candy), stacks of thin paper for shredder activity, etc. 
vi. Mitra, Carlos, and Kimberley will help actualize our self-care lounge.
l. MOTION: If a sponsorship is not possible, the board authorizes a budget of $5000. (Howerton, Guerrero) M/S/C 

Report and Updates:
m. Area Competition/ Fundraising Efforts: Update – Still ongoing. During plenary having a status update will be maintained on a whiteboard near the foundation table.
n. Native American Conference: Update – Will discuss next meeting and plan to implement next year if possible.
o. Innovation Scholarship: Update  - Currently on hiatus as the board proposes and reviews a draft to be reviewed by the board prior to next meeting. DRAFTS are HERE . Change the name from “innovation” to “professional Learning”.  This will be agendized and discussed for adoption in March. Innovation Rubric. Reminder that applications for review need to have demographic characteristics redacted for reviewers.

Reminder: Awards/Scholarships: 
p. Spring Plenary Scholarships – April 24-26, 2025 Irvine Due in late March for review and awarding.
q. APAHE – April 10-11, 2025 Oakland – Due in late March for review and awarding
r. Native American Conference: Decision? – Tabled until a conference has been identified for 25-26 – Such as THIS Conference.  Typically we need 8-12 weeks to give proper advertisement for scholarship opportunity, review, and awarding. Due to the short time frame the foundation. At a future meeting the foundation will consider the 
i. MOTION: This year the foundation will authorize a sponsorship of $2500 for the (Sapienza/Steinke) M/S/C
ii. Native American Conference will be added to next year’s list of foundation scholarships in alignment with the other standing conferences.

New Business – Spring Meeting Dates: Jan-May/June 2025 
s. Spring Meeting Dates: March-June  - Doodle poll will be sent by Robert to set future dates.
t. Finalize Bylaws and descriptions for March Meeting 
u. Gala event – As we discuss next year planning this may be a recommendation for next year’s foundation board. Perhaps consider

Adjournment – Meeting adjourned at 12:40pm
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