
 

 

 
Thursday, May 30, 2019 9:00AM-11:00AM 

https://cccconfer.zoom.us/j/325017703 

+1 669 900 6833 (US Toll) 

+1 646 876 9923 (US Toll) 

Meeting ID: 325 017 703 

 

Final Minutes  

 

Members in Attendance: Cheryl Aschenbach, President; Mayra Cruz, Treasurer; Sam Foster, 

Secretary; Anna Bruzzese, Director; Cindi Reiss; Director; and Krystinne Mica, Executive 

Director.  

 

Action Topic 

 FOUNDATION MEETING 

Action I. Approval of Agenda 

The agenda was approved with no changes. It was noted that 

President Aschenbach was reappointed to the role of foundation 

president for the 19-20 academic year.  

 

Discussion/Action II. ASFCCC Strategic Plan 

President Aschenbach brought forth the proposed changes to the 

existing three-year strategic plan for the foundation. This plan was 

implemented in 2017 and is set to expire at the end of the 19-20 

academic term. During their October 2018 meeting, the foundation 

directors elected to narrow the foundation’s scope of work to focus 

on professional development for faculty, by providing scholarship 

opportunities and a possible mentorship program (similar to the 

Leadership Academy that the Academic Senate for CCC previously 

had), and eliminating the expansion into research opportunities until 

such time that the foundation has more stable funding. The directors 

also discussed the need to have a staff member, in addition to the 

Executive Director, dedicated to the work of the foundation if the 

foundation intends to grow its capacity.  

 

The directors discussed the proposed changes and will bring back 

recommendations and changes to President Aschenbach before the 

next directors meeting.  

 

III. Scholarships 

a. Applications  

The directors reviewed the current application and discussed 

adding in the following areas: emerging leader/new leader and 

funding from local colleges to supplement attendance at events. 

The directors will continue the discussion on applications with 

the new foundation directors. There was also conversation on the 

potential to have one general application for all the events, 

available throughout the year on the ASFCCC website.  

https://www.google.com/url?q=https%3A%2F%2Fcccconfer.zoom.us%2Fj%2F325017703&sa=D&ust=1559170841205000&usg=AFQjCNFVIzpg7aOQMyzRy31HKmPGlwCMeA
http://asfccc.com/


 

 

 

b. Application Review Criteria 

The directors discussed the need to establish application review 

criteria that may vary depending on the event for which the 

scholarship is applied. 

c. 2019-2020 Scholarships (#, events, timelines) 

The directors agreed to provide scholarships for the following 

events: fall and spring plenary sessions, faculty leadership 

institute, and A2Mend. Additional institutes and events may be 

added, once the new foundation directors meet.  

Discussion IV. Future Agenda Items 

Approval of Revised Strategic Plan 

 

 


